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R.E.A.L. Collaboration 
Tools and Approaches

• Members’ sign-off on strategy, public 
statements and activities

• Members’ support of collaboration 
activities

• Adherence to focus on the common goal 
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Outcomes of our
Effective Collaboration

• Achievement of stated common goals
– Highlighted issue
– Educated
– Recognize deep commitment 
– Improved relationships
– Heightened awareness of Home and 

Community Based Services
– Heightened awareness of the need of higher 

wages and benefits for direct care workers
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• Trust Level increased among members

• Successful in preserving the Home and 
Community Based System established in PA

• Deeper understanding of other members’ values 
and philosophies

Outcomes of our
Effective Collaboration
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Outcomes of our Effective 
Collaboration

• Information sharing 
increased on other 
issues

• Lasting benefits of the 
collaboration include 
the ability to quickly 
renew efforts if other 
common issues 
emerge.
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Vicki Hoak, Executive Director, Pennsylvania 
Homecare Association (PHA)

Crystal Lowe, Executive Director, Pennsylvania Area 
Agencies on Aging Association (P4A)

Joan W. Martin, Consultant to United Cerebral 
Palsy of Pennsylvania

Tina Seidel, President, Pennsylvania Providers 
Coalition Association (PA PCA) and Director Public 
Policy Initiatives, NEPA CIL
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Contact Information
www.realinhomecarepa.com

Members of the REAL Coalition include: 
• Pennsylvania Association of Area Agencies on Aging

http://www.p4a.org/

• Pennsylvania Homecare Association
http://www.pahomecare.org/

• Pennsylvania Providers Coalition Association
http://www.pa-pca.org/

• National Private Duty Association
http://www.privatedutyhomecare.org/index.php

• United Cerebral Palsy of Pennsylvania
http://www.ucpofpa.org/ 
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